PROGRAM COMPETENCIES

Integral competence (IC): Ability to solve complicated tasks and problems in
the management sector or during study, which implies carrying out of research
and/or application of innovations and is characterized by uncertainty of
conditions and requirements.

General competencies (GC):
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GC 1. Ability to conduct research at the proper level;

GC 2. Ability to communicate with representatives of other professional
groups of different levels (with experts from other industries/economic
activities);

GC 3. Skills in applying information and communication technologies;
GC 4. Ability to motivate people and move towards the common goal;
GC 5. Ability to act based on ethical considerations (motives).

GC 6. Ability to generate new ideas (creativity).

GC 7. Ability to abstract thinking, analysis and synthesis.

GC 8. Ability to communicate in a foreign language, work in the
international context, use information and communication technologies in
business administration.

GC 9. Ability to plan and control time in management.

GC 10. Acquisition of flexible thinking skills;

GC 11. Skills in applying knowledge of law and information technologies
to make efficient managerial decisions.

Specialized (professional, subject) competencies (SC):
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SC 1. Ability to choose and apply concepts, methods and tools of
management, particularly in accordance with defined goals and
international standards;

SC 2. Ability to set values, vision, mission, goals and criteria that allow
an organization to define further advancement areas, develop and
implement appropriate strategies and plans;

SC 3. Ability to self-advancement, lifelong learning and self-
management;

SC 4. Ability to efficiently use and develop corporate resources;

SC 5. Ability to create and arrange efficient communications as part of
management;

SC 6. Ability to develop leadership qualities and show them while
managing people;

SC 7. Ability to develop and manage projects, show initiative and
entrepreneurial spirit;

SC 8. Ability to use psychological technologies of HR management;



SC 9. Ability to analyze and structure organizational issues, make
efficient managerial decisions and ensure their implementation;

SC 10. Ability to run and develop an organization.

SC 11. Ability to ground the set of administrative and managerial
decisions about the foundation, development and efficient functioning of
the enterprise as an integral system;

SC 12. Ability to define the necessity to create and use the organization
potential in general and due to its components;

SC 13. Ability to find out and use methods and models of anti-crisis
management: to distinguish, describe and analyze;

SC 14. Ability to apply proper management tools, including international
ones, in order to improve core business processes using advanced
technologies.



