PROGRAM COMPETENCIES

Integral competence — ability to solve complicated specialized tasks and
practical problems in the management sector or during study, which implies the
application of theories and methods of management, as well as characterized by
complexity and uncertainty of conditions.

General competencies (GC):
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GC 1. Ability to exercise your rights and obligations as a member of
society, realize values of civil (democratic) society and need for its steady
growth, supremacy of law, rights and freedoms of individuals and citizens
in Ukraine.

GC 2. Ability to keep and multiply moral, cultural, scientific values, as
well as multiply achievements of society based on the understanding of
history and regularities of subject area development, its place in the general
system of knowledge about nature and society and in the evolution of
society, engineering and technologies, as well as to use different types and
forms of physical activity for outdoor activities and a healthy lifestyle.

GC 3. Ability to abstract thinking, analysis and synthesis.

GC 4. Ability to apply knowledge in practical situations.

GC 5. Ability to know and understand the subject area and professional
activities.

GC 6. Ability to talk in a state language both orally and in written form.
GC 7. Ability to communicate in a foreign language.

GC 8. Skills in applying information and communication technologies.
GC 9. Ability to learn and acquire contemporary knowledge.

GC 10. Ability to conduct research at the proper level.

GC 11. Ability to adapt and act in a new situation.

GC 12. Ability to generate new ideas (creativity).

GC 13. Appreciation and respect of diversity and multiculturality.

GC 14. Ability to work in the international context.

GC 15. Ability to act based on ethical considerations (motives).

GC 16. Ability to apply and comply with national and international
standards, effective legal standards in professional activities.

Specialized (professional, subject) competencies (SC):
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SC 1. Ability to define and describe organization characteristics.

SC 2. Ability to analyze organization operating results, compare them with
impact factors of external and internal environments.

SC 3. Ability to determine organization development prospects.

SC 4. Ability to identify functional areas of the organization and their
relations.



vV V Vv V¥V ¥V YV VYV VVVVY VY

SC 5. Ability to run the organization and its subsidiaries by implementing
the management function.

SC 6. Ability to act in a socially conscious manner.

SC 7. Ability to choose and apply contemporary management tools.

SC 8. Ability to plan organization activities and manage time.

SC 9. Ability to work in a team and establish the interpersonal interaction
while solving professional tasks.

SC 10. Ability to assess performed works, ensure their quality and motivate
staff members.

SC 11. Ability to create and arrange efficient communications as part of
management.

SC 12. Ability to analyze and structure organizational issues, make
reasonable decisions.

SC 13. Ability to understand principles and standards of law and apply
them in professional activities.

SC 14. To understand psychological principles and use them in
professional activities.

SC 15. Ability to develop and show leadership qualities and behavioral
skills.

SC 16. Ability to understand and seamlessly apply mathematical and
numerical methods frequently used to make reasonable managerial
decisions, particularly in the context of international economic activities.



